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CITY OF

BROWNWOOO

October 29, 2021

Honorable Dr. Paul Lilly
Brown County
200 South Broadway St Rm 111
Brownwood, TX 76801

Dear Dr. Lilly,

request for remittance of payments for reimbursements
on the LCFy\ upgrade in the amount of $411,492.96. I have attached a computation
sheet showing the breakdown of the amount due. Of this amount, $371,779.96 was for
infrastructure costs and $39,713.00 was for other related expenses.

Payment is due upon receipt. If you have any questions, my direct number is (325) 641-
1115. Thank you.

Sincerely,

Melanie Larose, CGFO
Director of Finance
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LCRA ALLOCATION TO ENTITIES-BROWN COUNTY FINAL INVOICE

Ap^'l

Total Cost of LCRA

Grant received and paid directly to LCRA
Cost paid by City of Brownwood

$1,583,601

$  (169,989)

$  1,413,612

Radio Infrastructure:

Round Mountain $ (557,393.0^
1,013.001Dispatch (minus grant) I \204,013.00j $

Radios (COB only) $ 652,206.00 $

City of

Brownwood

60.5%

$  337,222.77

Brown County City of Early City of Bangs

26.3% 10.6% 2.6%

$  146,594.36 $ 59,083.66 $ 14,492.22

other expenses:

Site Improvements to RM

Tower upgrades

Chairs

123,427.87 $ 53,655.42 $ 21,625.38 $ 5,304.34

652,206.00 $ - $ - $

$ 1,413,612.00 $ 1,112,856.63 $ 200,249.78 $ 80,709.04 $ 19,796.56

City of

Brownwood Brown County
60.5% 26.3%

$  69,500.00 $ 42,047.50 $ 18,278.50
S  75,000.00 $ 45,375.00 S 19,725.00
$  6,500.00 $ 3,932.50 $ 1,709.50

City of Early City of Bangs

10.6% 2.6%

$  7,367.00 $ 1,807.00

$  7,950.00 $ 1,950.00

$  689.00 $ 169.00

$  151,000.00 $ 91,355.00 $ 39,713.00 $ 16,006.00 $ 3,926.00

Grand Total per Entity $ 1,564,612.00 $ 1,204,211.63 $ 239,962.78 $ 96,715.04 $ 23,722.56

(TT^JTrTSf VBrown County portion previously paid

Brown County balance due <
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LCRA ALLOCATION TO ENTITIES

Total Cost of LCRA

Grant received and paid directly to LCRA
Cost paid by City of Brownwood

$1,583,601

^  (169,989)

$  1.413,612

Radio infrastructure;
Round Mountain

Dispatch (minus grant)
Radios

Other expenses:

Site Improvements to RM
Tower upgrades

Chairs

Grand Total per Entity

City of

Brownwood

60.5%
BrownCounty City of Early City of Bangs
26.3% 10$  557,393.00 $

$  204,013.00 $
$  652,206.00 $

.6% 2 6%

123,427.87 S 53,^5^2 5 21,625.38 S 5,304.34
$ 69,133.84 $ 16.957652,206.00 S d^TI sunT

£.1,413,612.00 S 1,112.856.63 5 371 774 04

City of

Brownwood

60.5%
BrownCounty City of Early City of Bangs
26 10.3% .6%

$  75,000.00 $ 45'37500 $ ^97^'^° ^ '^>^57.00 $ i,g07.0C

~  -i ^^355.00 $ 39.713.00 S tnnn.no 5 3925,00

i 1.204,211.63 $ 411,492.9~6 $ 165.848.87 $ 40,679.9l"



STATEMENT OF ACCOUNT

CITY OF BROWNWOOD, TX

P.O. BOX 1389

BROWNWOOD, TX 76804-1389

PHONE (325) 646-5775

A

/

ATTN: JOSIE

BROWN CO AUDITORS

200 S. BROADWAY

BROWNWOOD TX 76801

COST NO#: 10-G10221

DATE: 7/29/2021

DUE DATE: 8/31/2021

DATE REFERENCE DESCRIPTION ORIGINAL AMT PAYMENTS BALANCE

7/29/2021 1-202107292885

7/29/2021 r-202107292886

LCRA BILLING COST-COU 39,549.33

TOWER/SITE PRiEP COST- 38 , 030.4 0
0.00

0.00

39,549.33

38,030.40

!>■'?

y
W

CURRENT

11,513.12

30 DAYS

0.00

60 DAYS

0.00

90 DAYS

0.00

120 DAYS

0.00

BALANCE

77,579.73

'THANK YOU •* •*** TOTAL DUE 77,579.73



REMIT TO: CITY OF BROWNWOOD, TX

P.O. BOX 1389

BROWNWOOD, TX 76804-1389

PHONE (325) 646-5775

ATTN: JOSIE

BROWN CO AUDITORS

200 S. BROADWAY

BROWNWOOD TX 76801

CUSTOMER#: 10-G10221

INVOICE#

INVOICE DATE

DUE DATE

P.O. #

202107292886

7/29/2021

8/31/2021

ITEM DESCRIPTION

tower/site prep cost-county

CHARGE DETAIL ^

UNITS

0.00

TYPE PRICE AMOUNT

0.00 38, 030 . 4 0

% iAy ^ C^4>

'THANK YOU ***** TOTAL DUE : 38,030.40

5"



REMIT TO: CITY OF BROWNWOOD, TX

P.O. BOX 1389

BROWNWOOD, TX 76804-1389

PHONE (325) 646-5775

ATTN: JQSIE

BROWN CO AUDITORS

200 S. BROADWAY

BROWNWOOD TX 76801

CUSTOMER#

INVOICE#

INVOICE DATE

DUE DATE

P.O. #

10-G10221

202107292885

7/29/2021

8/31/2021

ITEM DESCRIPTION

LCRA BILLING COST-COUNTY

CHARGE DETAIL

UNITS TYPE PRICE AMOUNT

0-00 0.00 39,549.33

LCiIA

■*THANK YOU ***** TOTAL DUE : 39,549.33



CITY OF

BROWNWOOD

July 29, 2021

Dear Dispatch Center Partnering Agency:

Enclosed you will find your entity's portion of the current billing of LCRA expenditures and
anticipa.ted costs for Fiscal Year 2021/2022. For your convenience we have enclosed several
supporting documents as described below:

1) Total cost and breakdown by entity. Amounts in yellow are the costs that have been paid
to date and included with this hilling

2) Attachment C from the Interlocal Cooperation Agreement between LCRA and the City of
Brownwood which outlays how the billing from LCRA will occur.

3) Exhibit A, Table A from the Interlocal Cooperation Agreement between LCRA and the
City of Brownwood which breaks down the site services and equipment cost billed by LCRA.

4) Exhibit A, Table B from the Interlocal Cooperation Agreement between LCRA and the
City of Brownwood which breaks down the dispatch services and equipment costs billed by
LCRA. (This amount reduced in calculations by the amount of the grant received from the
WCTCOG.)

5) Payment information for 1 installment to LCRA including copy of Check #243807 and
Invoice #TCI0006646.

6) Payment information for 2"'' installment to LCRA including copy of Check #245285 and
Invoice #TCI0006811.

7) Interlocal Cooperation Agreement which describes the cost sharing structure for
personnel, equipment, and infrastructure between the Brown County entities (Article III A B
and C.) '

8) Personnel Costs for 2021/2022 based upon 2020 Calls for Service Percentage.

Additionally, as per the Interlocal Cooperation Agreement, the City of Brownwood shall
provide, in writing, the annual anticipated personnel, equipment purchases, equipment
maintenance, an infrastructure costs to the Parties at least sixty (60) days prior to the end of the
Fiscal Year. See the anticipated costs below:

7
City of Brownwood j PO Box 1389 i Brownwood, Texas 76804 | brownwoodtexas.gov [ 325.646.5775
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DocuSign Envelope ID: 445038CE-AA95-4278-8B4B-F7D1834CC923

ATTACHMENT C

LCRA and City of Brownwwod, TX
ADDITIONAL SERVICES PROPOSAL

CUSTOMER: City of Brownwood

50! Center AvMiue

Brownwood, TX 76S04

^ Cooperation Agreement for Mobile Radio Services and Equipment between the
of Work atta heri"^ filh Agreement"). TTiis Additioiial Services Prc^osal. as further described in the Sconeof Work attached, is further subject to the Tetms and Conditions attached hereto.

of m Services Proposal and Scope
nniv provtsions of the fnteriocal Agreement, witii respect to the Piojectfs) identified beSv..I,, fc „d of d.,. .od Sfop. of WcTdedcipS™ S ^

PROJECT: Brownwood 700 MHz System, Tower Site, Dispatch, Radios

date SUBMITTED: 09/10f'2020

AODfTIOlVAL SERVICES: The project is further described in this Scope of Work: Project and
Services Description and Exhibits A and Exhibit B attached hereto.

SCHEDULE:

^as: City of Brownwood and LCRA will set a mutually agreeable start of work foUowing execution of this Additional
Services Proposal and as fuitfier described in the Scope of Work attached hereto.
Compfefioa: This Project will «k1 when ail services conten^lated hereunder have been successfully
completed, or this Additional Savices Proposal has been terminated.

PRICE:

Total Cost: See Exhibit A

BiHiog Method: Notwithstanding anything to the conhao- in die Intertocaf Agreement or this Additioaai Savices Proposal
Uty of Brownwood will be ravoiced mi the following terms for this Project; 25% of the total Project price at execution of this
dditional Services Proposal, 25% of the total Project price upon site and dispatch console equipment being delivered to LCRA

tor staging, 40% of the total Project price once equipment has been installed and the radios and all equipment have been
^livered to the City, and (he final 10% of the total Project price upon Acceptance. "Acceptance" shall mean thirty (30) calendar I
days without any major intmuption in radio service after installation of the Project equipment and facilities describ«l herein has '
been completed.

City of Brownwood, TX

f-1

Lower Colorado River Aut!mEi^j(„,uSigned by

By: Emily Crawford Z-.., ■ ^ /

/

By: Kristen Senechal
v.. .Iipi:d<nicdc,ir/iai

Title: City Manager
 ;•

?/

efSs

Title. Executive VP, Transmission

Date: September 22, 2020
Date;

9/25/2020



CONFIDENTIAL

Exhibit A,

Table A:

Site Services and Equipment Cost Price

Hardware

5 Channel P25 Pit Site Equipment $331,9i2

Hams P25 HVtfFC and SWFX $ 12,587

Antwmas, Combinef, MuHi-coupier, TTA Coax, Radio $ 37,175

TfanspodMW, TwoSft rnicmwavetoOPSandBnMmSubMW $56,000

Lease Sne Hardware $ 2,322

^nmnwood k) provide: HVAC, UPS, 20KVA Geneatorpmpane. TransfsrSmli^, SieProp
Cansbudkm, SUb Pmp Bectricai $69,500) LCRA assumes r^ponsibiity for grouix^ng sheNer.

$438,996

Engineering I Licensing

Chainel Frequency licensing {new 70<»^Hz Site)

Engineering

$16,538

$38,246

$54,784

Labor / instailation $63,613

* Pfease note that the foregoing is a fixed price agreement.

$63,613

^  /'/ijS'HJC

tO



CONFIDENTIAL

Table B:
Exhibit A,

Dtspateh Services and Equipment Costs
Price

Hardware

Five (5) Zefron Dispatetj consotes -4 at L£C and 1 at EOC
Max Standard Wortetation Bundle Poeitior!, 1 work station PC. 1 media dock. 2 speakers amd Power supply
Base Software licenses, Qty. 5. 572 809

Workstation Software Ucenses, indMduai cafl feature set caft alert radio check radio TTKmitor. tone sigr«ling
paging, mstant cafl and stacked paiging, short term audio play lack; S 30.50?

Workstalicm hardware options, six w*e headset top-10. noise catweftsig. dusd prong adapter .Desktop
ftecrophone^.kxt senfch. catiie for speakers $18 216
Max Radio Gateway for 20 radios and Max systiwn hardware $ 67,052
Rack mounting equipment, power supply j 5,963
23" Monitors-5 atrd 24 port gigahit ewilsh for high avatiabifcy network, system documwrtalior!. Max-PSP
Remote configuration Services $12,761
Extended Wartatrty package , 1 yr, software. 1 yr. hardware $ 7,875

20Radios-4 VHP and 16 700 fofCotrsotes and Corrv. lnterTace-2 $73,273
Mrsc. Materials and Antermas and Converrtionai irrteilaces $31,843

$320,289

Engineering $19,215

Labor / Installation $34,498

* Please note that the foregoing is a fixed price agreement.

iLnn*-

//
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CITY OF BROWNWOCO
VENDOR: 22122 LCRA

DATE INVOICE # PC #

11/19/2020 TC10006646
DESCRIPTION

700 MHz RAeiO

/1

a
o

11/25/2020 ;HR#r2!3r33o7

AMOUNT

395,900.25

CHECK TOTAL 395,900.25

6R0|^
OF BROWNWOOD

P(Sii^ Cash Fund

TX 7eS04-138^ ' ,
(325) 646-57fS

CITIZENS NATIONAL BANK

BROWNWOOD, TX ̂ aSSjai.

VOID AFTEpisQ 054^"^*

*^,^^11/2572020

PAY: —Three red Ninety five ThousandJ\lin6;|Hd^ed Doilarfand 25/100 Cents—

243807

243807
T. 'S"

;#95^3p£);2'5
Si

f|THE :lCRA f', -
ORDER ENVIRO,fJ||ENTAL LAI^RATORY SERVICES
OF: Rg.E^lfe^42 '

DELIAS, 7X7^303-1142

"•Bl<3fl07«" i: I i 110 I 5aOi: GI,G531,5ii'

*See Other Side For Opening Instructions"

o

dc

m
%
o

CITY OF BROWNWOOD
P.O. Box 1389

Brownwood, TX 76804-1389

(325) 646-5775

LCRA

ENVIRONMENTAL LABORATORY SERVICES
P.O. BOX 301142

DALLAS, TX 75303-1142



ENERGY • WATER • COMMUNITY SERVICES

Remit To; Lower Colorado River Authority
P.O. Box 301142

Dallas TX 75303-1142

INVOICE
Invoice Number

Invoice Date

Page

TC/ab06646
11/19/20

1 of 1

Customer No

Payment Terms
Due Date

100626

Net 30

12/19/20

Bill To: CITY OF BROWNWOOD 0250002
ATTN: ACCOUNTS PAYABLE
PO BOX 1389

BROWNWOOD. TX 76804

Line Description

700 MHz Radio System

Quantitv UOM

1.00 EA

Unit Amt Net Amour

395,900.25

Subtotal:

395,900.2

395,900.2:

This invoice is for the first progress payment for the new 700 MHz
Radio System as agreed to in the Scope of Work dated September
22, 2020.

IF YOU HAVE ANY QUESTIONS REGARDING THIS INVOICE.
PLEASE CONTACT AMANDA HUSTON @ 800-776-5272 Exf
3002

or (512) 793-3002. THANK YOU.

A minimum late payment penalty of 12% per year will be due
on the past due balance.

AMOUNT DUE: $395,900.2t

Unpaid portions of the invoice may be subject to a late charge of 1% per month.

/i
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CITY OF BROWNWOOD
VENDOR: 22122 LCRA

DATE

3/25/2021

INVOICE #

TCI0006811

PC# DESCRIPTION

700 MHz

CT

'<b

L

04/01/2021 2 4Sl2fi85285
AMOUNT

395,900.25

i  i

FO^g

CHECK TOTAL 395,900.25

/i-
Q

^

ri

i  sc

'  ..to-
, fe--

CITIZENS NA-nONAL BANK

BROWNWOOD, TX 76pS4 i.-; .

VOID AFTER '9^D%S'7-=
 f OF BROWNWOOD

Cash Fund ■ ■

'^^■^x 1389 - :
t '" irfwnwood, TK 76804-1389.. " " j ■. f^  (325)646-57^ . ^

--JhroB HVodred Ninety Five Thousan^Nt^ rt^dred Doli'#s and 25/100 Cents—

'  'ST --^S-

^  .--J «: W*"
TP THE LGRA
dRDER ENVIP^NjyiENTAL lA^^^ATORt'SERVICES
OF: ^.1^1^142 7 ^

CaILAS, ̂ ^"75303-1142

u'EiiSBasii* •: uiRo I saoi: □ 1,0 531, B"-

245285

245285

■($395,'900:25 ^ '
a  i

*See Other Side For Opening Instructions*

CITY OF BROWNWOOD
P.O. Box 1389
Brownwood, TX 76804-1389
(325) 646-5775

LCRA

ENVIRONMENTAL LABORATORY SERVICES
P.O. BOX 301142
DALLAS, TX 75303-1142

N



ENERGY • WATER • COMMUNITY SERVICES

Remft To:- LowerColorado River Authority
P.O. Box 301142

Dallas TX 75303-1142

INVOICE
Invoice Number:

invoice Date:

Page:

Customer No

Payment Terms
Due Date

TCI0006811

03/25/21

1 of 1

100626

Net 30

04/24/21

Bill To: CITY OF BROWNWOOD 0250002
ATTN: ACCOUNTS PAYABLE
PO BOX 1389

BROWNWOOD. TX 76804

Line Description

700 MHz Radio System

Quantitv UOM

1.00 EA

Unit Amt

395,900.25

Subtotal:

Net Amount I

395,900.25

395,900.25

AMOUNT DUE:

This invoice is for the second progress payment, of 25%, for the
new 700 MHz Radio System as agreed to in the Scope of Work
dated September 22, 2020.
IF YOU HAVE ANY QUESTIONS REGARDING THIS INVOICE
PLEASE CONTACT AMANDA HUSTON @ 800-776-5272, EXT.
3002

or (512) 793-3002, THANK YOU.

A minimum late payment penalty of 12% per year will be due
on the past due balance.

Unpaid portions of the invoice may be subject to a late charge of 1% per month.

$395,900.25

ACCOUNTING

MA.R 3 0 REC'O

CITY OF BROWNWOOD

31 5- 31-0 If

16



EVTERLOCAL COOPERATION AGREEMENT
BETWEEN THE CITY OF BROWNWOOD, BROWN COUNTY, THE CITY OF EARLY AND

THE OTY OF BANGS fORDISPATCH SERVICESl

Hiis Interlocal Cooperation Agreement made and entered into as of the 1st day ofOctober, 2020 (the
"Effective Ehte''X by and between the City of Brownwood (hereinafter "Brownwood"), Brown County
(hereinafter the "County"), the City of Early (hereinafter "Early"), and the City of Bangs (hereinafter
"Bangs"), each acting by and through its governing body, pursuant to and under the authority of the
Interlocal Cooperation Act, Chapter 791 of the Texas Government Code. The undersigned Local
Governments may sometimes be referred to individually as a "Party" and collectively as the "Parties."

recitals

WHEREAS, this Agreement is authorized by Chapter 791 of the Texas Government Code; and

WHEREAS, the Parties are local governments as that term is defined by Chapter 791 of the
Government Code; and

WHEREAS, the Parties have determined that it would be in the best interests of the Parties and the
citizens of each for Brownwood to staff, provide the necessary equipment, inlrastructure and
maintenance to operate a centralized dispatch center and 911 Public Safety Answering Point at the Joint
Law Enforcement Center that provides dispatch services for the Parties, and the Parties to share in the
costs to operate the dispatch center and 911 Public Safety Answering Point; and

WHEREAS, the Parties, acting by and through its governing bodies, adopt the foregoing premises as
findings of said governing bodies; and

NOW, i'UEREFORE, in consideration of the foregoing and the mutual promises, covenants,
agreements, obligations and other good and valuable consideration, the receipt and sufficiency of which
is acknowledged, the Parties agree as follows;

ARTICLE I

PURPOSE

1.1 The purpose of this Agreement is to memorialize the obligations of the Parties in the operation of
a centralized dispatch center by Brownwood that will provide dispatch services for all the Parties pursuant
to the terms and conditions provided herein.

ARTICLE n

OPERATION OF DISPATCH CENTER AND 911 PUBLIC SAFETY ANSWERING POINT

2.1 Brownwood agrees to operate a centralized dispatch center (the "Dispatch Center") at the Joint
Law Enforcement Center for the benefit of the Parties and provide and pay for adequate personnel,
equipment, infrastructure, maintenance of all equipment and inftastructure, along with all operational fees
needed to support the Dispatch Center, in exchange for each of the Parties paying its share of the costs to
operate the dispatch center as provided in Article III, paragraph 3.1.



Brownwood agrees to continue to be the 911 Public Safety Answering Point ("PSAP") for Brown
County, Tex^, ui exch^ge for each of the Parties paying its share of the annual costs to employ 911 call-
taJcer/dispatch personnel as provided in Article III, paragraph 3.3.

2.3 Tins Agr^ment acknowledges that Brownwood will have full authority and responsibility for the
operation of the Dispatch Center and the 911 PSAP. The employees of the Dispatch Center and the
Dispatch^ employed to perform 911 PSAP will be employees of Brownwood and subject to the
personnel policies of Brownwood.

ARTICLE m
SHARING OF COSTS TO OPERATE DISPATCH CENTER

AND 911 PUBLIC SAFETY ANSWERING POINT

3.1 Dispatch Center Costs; The Parties agree to share and pay Brownwood the following annual
coste to operate &e Dispatch Center in accordance with the following percentages which are established
by fte ̂ ber of dispatch calls for service ("CFS") in the preceding calendar year attributable to each
P^. Hie percentages sta^ herein are based upon CPS in calendar year 2019 and the percentages will
be adjusted armually efFective October 1, of each year during the terni of the Agreement, Led upon CPS
in each preening calendar year. The amount of costs subject to cost-sharing as provided herein shall be

a  ye^, no later than sixty (60) days prior to the end of the Fiscal Year. "FiscalYear is defined as Octoba-1 dim September 30.

Brownwood 60.5%
Brown County 26.3%
Early

10.6%
Bangs 2.6%

Pl^e note that any CPS related to Brown County Water Improvement District, Texas Department of
^bhc Safety, Texas Parks and Wildlife or other law enforcement agency or volunteer fire department
located outeide the city limits of Brownwood, Early and Bangs shall be assigned to Brown County for
purposes of the calculation of percentage of CFS.

The annual costs for Brownwood to operate the Dispatch Center shall include the following costs:

personnel costs are based upon 66.67% of the peraonnel costs for sixteen
(16) dis]^chers and 100% of the personnel costs for two receptionists (1 full-time and 1 part-time)
budgeted annually by Brownwood to staff the Dispatch Center. The peraonnel costs for the flrat year of
toe Agr^ent^ based on the personnel costs budgeted by Brownwood to staff the Dispatch Center for

^^<53'®23.00 (which includes the salaries and benefits for all dispatchers.
I.e., 3>yo«,280.00 and the salanes and benefits for two receptionists, i.e., $54,743.00). After multiplying
the personnel costs for dispatchers times 66.67% and personnel costs for two receptions times 100% the
total personnel costs to be shared by the Parties equals $660,293.00 (the "Personnel Costs"). Brownwood
currently employs seventeen (17) full-time employees and one (I) part-time employee in toe Dispatch
Center wmpnsed of the following positions: one (1) full-time Dispatch Supervisor, fifteen (15) full-time
dispatch^/call takers, one (I) full-tinie receptionist call takers and one (1) part-time receptionist call
takers. The Personnel Costs may be adjusted each year by Brownwood based upon toe staffing needs of
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the Dispatch Center and any salaiy and benefit increases for those employees, subject to the provisions
contained in paragraph 3.4. For each year of the Agreement, Brown wood shall provide, in writing, the
annual anticipated Personnel Costs to the Parties at least sixty (60) days prior to the end of the Fiscal Year.

B. Equipment Purchases and Maintenance Costs: Brownwood has purchased, or is purchasing, four
(4) dispatch consoles for Dispatch Center and one (1) dispatch console for the Emergency Operations
Center ("EOC") and other furniture and equipment at a cost of $374,002.00, less a grant from the West
Central Texas Council of Governments (" WCTCOG") in the amount of $ 169,989.00, for a total equipment
purchase cost of $204,013.00 (the "EquijMnent Purchase Costs"). Maintenance shall be provided by the
equipment vendor at a cost of $0.00 for Fiscal Year 2020-2021 (the "Equipment Maintenance Costs").
The total Equipment Pm-chase Costs and Equipment Maintenance Costs for the first year of the Agreement
is $204,013.00. The Equipment Purchase Costs and Equipment Maintenance Costs shall be adjusted each
year by Brovrawood based upon the equipment and maintenance needs of the Dispatch Center and the
costs to meet those needs, subject to the provisions contained in paragraph 3.4. For each year of the
Agreement, Brownwood shall provide, in writing, the annual anticipated Equipment Purchase Costs and
the Equipment Maintenance Costs to the Parties at least sixty (60) days prior to the end of die Fiscal Year.

'Infiastructure Co^:" Brownwood operates a communications tower at Round Mountain (the
Round Mountain Site"), upon which it places antennae, a T-1 communications line and other

communications equipment and structures (the "Communications Equipment") to support
communications for the Dispatch Center. The costs to purchase and install Communication Equipment,
make improvements to die communications tower, maintenance costs for the communications tower and
Communications Equipment and otherwise operate the Round Mountain Site for the first year of the
Agreement is $701,893.00 (the "Infiastructure Costs"). The Infrastructure Costs shall be adjusted each
year by Brownwood ba:^ upon the infiastructure needs of the Dispatch Center and the costs to meet
those needs, subject to die provisions contained in paragraph 3.4. For each year of the Agreement,
Brownwood shall provide, in writing, die annual anticipated Infiastructure Costs to tite Farties at least
sixty (50) days prior to the end of the Fiscal Year.

D. Operational Fees: Brownwood shall pay the following operational fees (the "Operational Fees")
to support the Dispatch Center: (i) five (5) dispatch console service fees at a cost of $50.00 per console
per month for an annual total of $3,000.00. Total (^rational Fees that are subject to cost sharing are
$3,000.00. The Operational Fees shall be adjusted each year by Brownwood based upon the operational
fees needed to support the Dispatch Center and the costs to meet those needs, subject to the provisions
contained in paragr^h 3.4. For each year of the Agreement, Brownwood shall provide, in writing, the
annual anticipated Operational Fees to die Parties at least sixty (60) days prior to the end of the Fiscal
Year. In addition, but not subject to cost sharing, (i) Brownwood shall pay for one (1) conventional
interface for the Brownwood Fire Department at a monthly cost of $50.00 for an annual total of $600.00;
and (ii) Brown County shall pay for one (1) conventional interface for the Sheriff's Department at a
monthly cost of $50.00 for an annual total of $600.00.

3.2 Payment of Shared Costs: The Parties agree to pay their percentage of the annual costs on the
following basis;

Personnel Costs shall be paid on a pro-rata monthly basis due on the 10th day of each
month;



Equipment Purchase Costs shall be billed to the Parties as Brownwood incuts the cost from the
vendor and shall be paid within thirty (30) days after receipt of invoice
from Brownwood;

Equipmem Maintenance Costs shall be billed to the Panies as Btownwood inctirs tbe cost bom tbe
vendor and shall be paid within thirty (30) days after iweipt of invoice
from Brownwood.

Operational Fees shall be billed to the Parties as Brownwood incurs the cost from the
vendor and shall be paid within thirty (30) days after receipt of invoice
ftxim Brownwood.

o^e tlie Panies to ste and pay Brownwood tbe following annual costs to
I  ̂ in accordance with the following percentages which are established by the per

Sn 3?33?of"thr r each Party in the preceding calendar year. The 911 PSAP costs are based
dSatcSld to nrff <l>e Dispatch Center witbais^tchers/cal! takers ( Call Takers ). The personnel costs for the first year of the Agreement are based

YeiL^St budgeted by Brownwood to staff the Dispatch Center with Call Takers for Fiscal
multinhJ^h t w of $90830.00, which includes the salaries and benefits for all Call Takersmult.pl ed by 33.33/0, which equals $302,730.00 (the "Call Taker Personnel Costs'O. Brownwood

onrff) ^ employees in the Dispatch Center who perform Call Taker duties-e (I) fufi-time Dis^tch Supervisor and fifteen (15) full-time dispatchers/call takers The Call Taker

^  benefit increases for those employees, subject to the provisions contained inpara^ph :T4 For e^h year of the Agreement, Brownwood shall provide, in writing, the annual

f ̂ Persomel Costs to the Parties at least sixty (60) days prior to the end of the Fiscal
year 20i?L^IhrrS®®' r ifif T population of each Party at the end of calendar

A  ! adjusted annually, effective October 1, of each year during the termof rte Agreement, based upon population at the end of the preceding calendar year using interL census

Party

Brownwood 19,288
rercentage

50.62%
Brown County 14,063 36.9%
Early 2,762 7.25%
Bangs 1,603 4.21%
Blanket^ 390 1.02%

^  Agreement but they will be responsible to pay their share of the 911 PSAP

3.4 Maximum Annual Adjustment for Costs. In the event that the annual adjusted costs for all

ofr pTIp r Purchases and Maintenance Costs, Infrastructure Costs, Operational Fees and911 PSAP C^ts do not exceed twenty-five (25%) of the previous year's costs for these expenses,
cumulatively, then the adjusted costs shall go mto effect automatically during the next Fiscal Year, without
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the consent of the Parties. In the event that the adjusted costs for all Personnel Costs, Equipment
Purchases and Maintenance Costs, Infrastructure Costs, Ofjerational Fees and 911 PSA? Costs exceed
twenty-five (25%) of the previous year's cr»ts for these expenses, cumulatively, then Brownwood must
obtain the consent and approval of the Parties for costs that exceed 25%, prior to the adjusted costs in
excess of 25% going into effect during the next Fiscal Year. In the event that one or more of the Parties
do not consent and approve the costs in excess of 25% for the next Fiscal Year, the costs in excess of 25%
will only be shared by the Parties that corrsent and approve those costs. Regardless of whether or not the
costs in excess of 25% are consented to and approved for the next Fiscal Year, the costs in excess of 25%
shall be used to figure the annual costs for the following Fiscal Year.

3.5 Unexpected Costs: The Parties recognize that certain costs may be incurred by Brownwood for
Personnel Costs, Equipment Purchase Costs, Equipment Maintenance Costs, Infrastructure Costs,
Operational Fees and 911 PSAP Costs that are not anticipated and/or budgeted. In addition, certain costs
may be incurred by Brownwood for costs that are not described herein to support the Dispatch Center and
the 911 PSAP Costs. In that event, Brownwood shall provide notice to the Parties of die unexpected
expense and shall invoice the Parties for the additional costs and the Parties agree to pay for such costs in
accordance with the percentages and payment schedule as provided herein.

ARTICLE rV

ADVISORY COMMITTEE

A Dispatch Advisory Committee is hereby created, consisting of the following representatives
from the Parties and entities; the Brownwood Chief of Police or designee; the Brown County Sheriff or
designee; the Early Chief of Police or designee; the Bangs Chief of Police or designee; the Brownwood
Fire Chief or designee; the Early Fire Chief or designee; a representative of the Brown County Volunteer
Fire Departments or designee; the Brown County Emergency Management Coordinator or designee, and
the City of Brownwood Dispatch Supervisor. The purpose of this Committee is to monitor and discuss
dispatoh operations, service concerns and call volumes for each entity. The Committee would meet
quarterly or as needed. The Committee would not be responsible for personnel matters since all employees
performing dispatch services under this Agreement would be City employees. The Brovrawood Chief of
Police shall present quarterly, or as needed, financial reports on staffing, equipment, infrastructure and
other costs to operate the Dispatch Center.

ARTICLE V

TERM

The term of this Agreement shall commence on the Effective Date and expire September 30,2030
(the "Original Term"). The Agreement may be extended upon the mutual agreement of the Parties. This
Agreement shall remain in full force and effect unless superseded by a supplemental agreement or
terminated as provided in this Agreement and may be extended by the mutual agreement of the parties.

Q.0



ARTICLE VI

TERMINATION

"■"■y of ̂ ny P^vision of this Ag.oe.oent, d.is
?  terminated by a non-breachmg party upon providing thirty (30) days written notice to

the riStrrh breaching party cures the breach within the thirty (30) day periodthe nght of the non-breachmg party to terminate this Agreement does not accrue. ^ ̂  ^

other thiTh If any Party desires to terminate the Agreement for any reasonoAer than a breach as set forth in paragraph 6.1, the Party must give the other Parties twelve (12) months
Lnve'ilS NotwithstMdmg the foregoing, Brownwood shall not have the right to teiminate forconvenience under this paragraph 6.1 until five (5)years have elapsed under the Original Term Following
cZTZ SeXTbr h' ' r froHe oLZhUahniL^.?'1?^ than obhg^ons due and owing prior to the date of termination, shall have no furtherreri, lifT Parties. Brownwood will not reimburse ̂  costs to fte P^

ARTICLE Vn
CURRENT REVENUE; FAIR COMPENSATION

..f ■» 1,^® warrant ̂  all payments, expenditures, fees, costs, and disbursements, if any requireo It hereunder or required by any other agreeinents, contracts and documents executed, adopted or
T^e'part' A^eement, shall be paid fiom current revenues available to the paying PartyTall r h by this Agreement and that any debt created throu^a puSS  M obhgatton of the purchasing Party and no obligation or liability for such debt shall be ai^lity or obligation of the other Parties. Further, the Parties warrant and ^ee that the exchmlge of
Sv'^omrnlf compensation each Party is receiving therefore, are in an amount thatfairly compensates the performmg Party for the services performed in this Agreement.

ARTICLE Vm
MISCELLANEOUS

P rf A^eement is not intended to create a joint enterprise. By entering this Agreement theP^es are undertakmg a governmental function or service the purpose of which is to ftoher the public

0)} ^ch Party shall retam supervision and control of its own employees at all times while
IS?''' employee of one entity shall be considered a borrowed servant of theoAer entity for Wo Jer s Compensation purposes or for any other reason. Brownwood agrees that allpersons ^ployed by it to furnish services hereunder are employees, agents or represSm of

Brownwood mid not the other Parties. cpicsciiufuvcs or

fn P h P^ies hereby agoe that this Agreement constitutes an agreement for providing servicestojrach other, which is subject to the provisions of Subchapter I of Chapter 271, Texas Local Government
Code and any successor statute(s). In accordance with Sections 271.152 and 271.153 of the Texas Local



Government Code, the Parties hereby waive any constitutional, statutory or common law right to
sovereign or governmental immunity from liability or suit for purposes of adjudicating a claim for breach
of contract.

(d) In the event that any portion of this Agreement be found contraiy to law, it is the intent of
the Parties hereto that the remaining portions shall be valid and remain in fiill force and effect to the
greatest extent allowable by law.

(e) This Agreement supersedes any prior agreements entered into by and between the parties
regarding the subject of this A^eement.

(f) Venue and jurisdiction of any suit or right or cause of action arising under or in connection
with this Agreement shall be exclusively in Brown County, Texas, and any court of competent
jurisdiction shall interpret this Agreement in accordance with the laws of the State of Texas.

(g) This Agreement shall not be amended unless such amendment is executed by the duly
authorized representatives of each Party in writing.

(h) The undersigned officers and/or agents of the Parties hereto are duly authorized officials and
possess the requisite authority to execute this Agreement on behalf of the Parties hereto.

(i) This Agreement may be executed separately by the Parties, each of which shall be deemed
an original and all of which together shall constitute one and the same instrument.

Executed this 22"' day of September 2020.

{SIGNATURE PAGE TO FOLLOW}



THE CITY OF BRQWNWOGD, TEXAS BROWN COUNTY, TEXAS

By:. {A/

Stqjhen Ha3mes, May*

Attest:

Christi Wynn, City^ecrecretary

By:
h1 B. JKilly, Count>^ Judge
3o«l KeUon

^ 7^

Attest:

A J-(A ( Ĵ/Arr>yJ
Sharon Ferguson, County OTerk

THE CITY OF EARLY, TEXAS

By:.
Robert Mangrum, Mayor

Attest:

SecreBrenda Kilgo, City

THE CITY OF BANGS, TEXAS

/'r

Eric Dishoy, Mayor rn» "fi?**.

Attest:

Nan Billings, City Secretary .



Personnel Cost for 2021/2022

Dispatch Center cost share @ 66.67% of 16 dispatchers and 100% of 2 receptionists

Party Calls for Service % Cost to Customers

Brownwood 23,060 60.06% $406,893

Brown County 9186 23.93% $162,121

Early 4959 12.92% $87,530

Bangs 1186 3.09% $20,934

Total cost for Dispatch (minus receptionist) - $929,666
Total receptionist cost - $57,670

Total Cost - $987,336

Cost share 911 PSAP for Dispatcher/Call Takers @ 33.33% based on population.

Party Population % Cost

Brownwood 19,288 50.62% $156,850

Brown County 14,063 36.90% $114,337

Early 2762 7.25% $22,465

Bangs 1603 4.21% $13,045

* Blanket 390 1.02%

'Blanket is not part of this agreement but does pay a 911 subsidy.

Total Cost Dispatcher/Call Takers - 929,666

Total Cost to Partners:

Party Total

City of Brownwood $563,743

Brown County $276,458

City of Early $109,995

City of Bangs $33,979


